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avalon community energy limited 
 
Annual Report, 1st January 2017 – 31st December 2017 
 

1.  Foreword and introduction by Jon Cousins, Chair 
 
We started the year with a wonderful event to celebrate 
the installation of a 82kW solar array at Brookside 
Academy, in Street.  This was supported by over 50 
members and local supporters including James Heappey, 
MP. 
 
With the successful completion of the first solar 
installations, ACE has moved into the second stage of its 

development.  Therefore, the Board has reviewed the Business Plan, setting out a 
vision and a framework for the future development.  With the demise of the feed-in-
tariff and the cost of solar panels reducing, we foresee new opportunities will arise 
from being able to access grants and public funding.  We also envisage additional 
income streams from offering electric vehicle charging and battery storage. 
 
With this in mind we went through a lengthy funding application for £100,000 grant, 
with Power to Change.  Disappointedly we were not successful at the final stage.  
However, this initiative prompted us to launch our Schools Roof-top solar project. 
Due to the considerable benefits of installing solar panels for the public sector, and 
education in particular, ACE intends to replicate the Brookside model, with as 
many schools and colleges as possible. 
 
The local support for our work grows daily as people realise they cannot rely on 
government to act, and we are seeing more and more organisations stepping 
forward; wanting to be part of creating a cleaner and safer future for our children. 
 
Whilst we become increasingly aware that the political scene is not conducive to 
taking positive steps towards supporting renewable energy, it is clear to us that 
community energy groups are becoming more important as grass-roots, ground up 
initiatives which improve the resilience of our local communities.  
 
I’m grateful to our director team, which has grown to include some very experienced 

people, and ACE is benefiting hugely from their input.  You will find further 
information on each director currently involved in ACE at the end of this report. 
 
Finally, I would like to thank you – the members.  Without you, Avalon Community 
Energy simply, would not exist!  Thank you for your continued support and 
contribution to our project; together, we are ACE! 

Jon Cousins 
Chair 



2.  Membership 
 
Membership of ACE was introduced early 2015 and our current membership is 113 
community members and 89 social investors.  Community members must live or 
work in the local area (Glastonbury, Street, Wells, Shepton Mallet and surrounding 
villages).  Social investors can live in any part of the UK. 
 
3.  Project Report – Activities in 2017 
 
3.1  Electricity generation:  During 2017 we generated 
75 MW of electricity and therefore saved 40 tonnes of 
carbon.  During April May we experienced inverter 
problems at Brookside and lost some generation 
capacity.  This has been resolved now and both sites 
are generating to capacity. 
 
3.2  Community Benefit fund:  Although we did not generate enough money for a 
community fund in 2017, Brookside Academy saved nearly £3,000 on their energy 
bills due to ACE’s solar installation.  The school are delighted with this outcome. 
 

3.3  We launched of Schools 
Roof Top Solar Project during 
Autumn 2017 and invited 
schools in Somerset to make 
an application to have solar 
installed. From this work we 
have identified 12 different 
schools in Somerset who 
would consider roof top solar 
and match our viability criteria. 

 
3.4  We agreed to move forward with a new school project at Hugh Sexey School, 
Blackford, near Wedmore, with an installation date planned for August 2018. 
 
3.5  To enable more installations we are seeking additional funding; we currently have 

several applications in the pipeline, including the Elim Connect Centre in Wells. 
 
4.  Communication Activities 
 
We have taken part in several events over the last year to continue to raise the 
profile of ACE in the local community.  This has included: the Green Scythe Fair, 
Wells Health and Wellbeing Event, and Friends of the Earth’s Anti-Fracking event.  
We are also part of the Somerset Convergence Movement and as such we are 
working with a wide range of organisations in Somerset focused on improving the 
resilience of the local community.  In addition, we meet with other Energy Groups 
in Somerset to share ideas and to seek out opportunities to work together on 
different projects.  



 
 
 
5.  Finance Report by Michael Penn, Financial Lead 
 
Notes to the Accounts 
 
Income 
We achieved sales of £14,718. This was despite a loss of income of £1,000 
because of a fault in two of Brookside’s inverters.  This was quickly rectified and 
steps taken to prevent this again.  If it had not been for that our income would have 
been on budget. 
 
Expenditure 

 We incurred a bad debt in our Evercreech project of just over £1,000. 
 Depreciation – based on ‘straight line’ over 25 years – is shown as £5,425. 
 N.B. £1,348 depreciation shown in 2016 was just for the final quarter, as our 

installations were only active during that period. 
 
Pre-tax operating profit £6,873 (2016 Loss brought forward - £10,211). 
 
Balanced Sheet 

 Fixed Assets valued at £128,849 after depreciation of £6,773. 
 Bank Balance of £57,117 (2016 = £47,207).  N.B. this mainly the unspent 

balance of the share capital yet to go into profitable installations. 
 Work in progress is income generated in the final quarter, which is invoiced in 

January. 
  



Avalon Community Energy Limited  
Balance Sheet 

As at 31st December 2017 
 

 2017 2017 2016 2016 

 £ £ £ £ 

Fixed Assets – Solar at cost 135,622  134,806  

Less depreciation 6,773  1,348  

  128,849  133,458 

Current Assets     

Vat Debtor 683  830  

Work in progress 2,670  1,640  

Bank and Cash 57,117  47,207  

 60,470  49,677  

     

Current Liabilities – Payable within 1 year     

Trade Creditors 3,622  4,331  

 3,622  4,331  

Net Current Assets (liabilities)  56,848  45.346 

     

Net Assets  £185,697  £178,804 

Financed By     

Share Capital     

Community Member Shares 26,925  26,905  

Supporter Member Shares 162.110  162,110  

  189,035  189,015 

Revenue Reserves - Unrestricted     

Profit /(Loss) brought Forward (10,211)  (9,116)  

Profit /(Loss) for the year    6,873) (3,338) (1,095)  (10,211) 

   
£185,697 

 

  
£178,804 

 

 
  



Avalon Community Energy Limited  
Full Profit and Loss Account 

For the year ended 31st December 2017 
 

 2017 2017 2016 2016    

 £ £ £ £ 

Income     

Bank Interest earned     119 

Sales of Electricity  14,718        1,640 

Unrestricted donations  70  105 

Miscellaneous     

  14,788  1,864 

Restricted Income (CO-MSO fund) 
Less paid / payable 
 
Expenses 

 10,000 
(10,000) 

   

Advertising and Promotion 40    

Bank Charges   7  

Fees and subscriptions 205  195  

Casual wages   96  

Insurance 595  692  

Sundry Expenses 33  33  

Bad Debts 1,013    

Professional Fees   550  

Conference & meeting Expenses 568    

Depreciation Solar Equipment 5,425  1,348  

Accommodation costs 36  38  

Total Expenses  7,915  2,959 

     

Operating Profit / (Loss) before tax  6,873  (1.095) 

Less Corporation Tax  0  0 

Profit / (Loss) After Tax  6,873  (1,095) 

Profit / (Loss) brought forward  (10,211)   (9,116) 

Profit / (Loss) carried forward    £(3,338)  £(10,211) 

 
 
  



6.  Objectives for 2017 
 
Our overall objectives are outlined within our Business Plan.  In addition, specific 
objectives include: 
1. To install roof top solar on Hugh Sexey School by August 2018. 
2. Seek alternative funding for at least two other roof top projects to enable 

installation by Spring 2019. 
3. To collaborate with other energy groups to find ways of working together over 

projects of joint interest. 
 
7.  Directors’ Profiles 
 
Jon Cousins, Chair 
Provides leadership on local authority systems. Jon is a founder member of Avalon Community 
Energy Co-op, A seasoned community activist, organiser, and green campaigner; currently a 
cooperative community organiser and development worker – exploring the potential of 
Glastonbury’s community to utilise the Community Rights and Neighbourhood Planning powers 
introduced in the Localism Act 2011: In addition to being a Community Organiser, Jon Cousins is 
an author, lecturer, columnist, songwriter, musician, and film-maker. He is a specialist in 
complementary currencies and ‘coproduction’ – working with Time Bank pioneers Martin Simon 
and Edgar Cahn in the early 2000s.  He lives in Glastonbury and has been an elected 
Glastonbury Town Councillor since 2011, and was the Mayor of Glastonbury 2016-2017. 
 
Maddy Milnes, Company Secretary 
Maddy project manages installations and project development.  She is a founder member of 
Avalon Community Energy and has 15 years’ experience of working at board level as a HR 
director within education and the NHS. She has experience of large complex organisations with 
expertise in organisational development, engagement and leadership development and 
managing large complex projects.  She is also Chair of Sustainable Wells, which implements a 
range of initiatives to reduce food waste and to promote energy efficiency in homes and 
businesses.  She is a graduate and qualified HR professional with an MSc in Strategic 
Management from Bristol University. 
 
Michael Penn, Director 
Lead for financial matters.  Michael is a Chartered Accountant and has had Directorships in over 
a dozen companies including main boards (non-executive); he is also a Director of a Charity.  
Previous local community activities have included being Chairman of a local LETS scheme in 
Lancashire, and school governor; Chairman of local Time Bank Community group Avalon Fair 
Shares and Treasurer of a local Community Development Trust.  Currently a Trustee of several 
trusts both nationally and internationally, including two charitable trusts; Michael is also Chairman 
of ACE’s Breakthrough Energy Sub-Committee.  Michael has acted as adviser to several other 
community, charitable, and philanthropic organisations both nationally and internationally. 
 
Juliet Yelverton, Director 
Provides leadership on communication and PR.  Juliet is a therapist and healer who is deeply 
committed to creating a ‘safe space’ where powerful transformation from trauma can happen.  
She is also the Founder and Director of Healing Waters Sanctuary at Glastonbury and the 
Healing Gardens Community Project.  Specialties: Pre and Perinatal Trauma Resolution; 
Successful Life Coaching; Wealth Mentoring; Creating Sacred Space; Speaker; Writer. 
 
 
  



Stewart Crocker, Director 
Leads on planning and organisational development. Stewart worked over the last 30 years as a 
charity trustee, CEO and at director level for a wide range of good causes.  His experience 
includes – Vice Chair of Friends of the Earth and Chair of Think Global.  Specialties: governance, 
business and financial planning, fundraising, developing people, organisations and boards, 
leadership, collaborative working, and mergers. 
 
Cara Naden, Director 
Leads on event management and electric vehicle charging.  She has extensive experience of 
organising events and festivals and a long history of campaigning for environmental causes. 
Specialties; Sustainable buildings and renovation – eco materials, energy technologies and 
lifestyles – eco-living advice.  Cara is a founder and co-ordinator of Transition Langport, Vice 
Chair of Langport Town Council, and Green Party candidate.  She has a degree in Eco Design, 
Goldsmiths, and is the environmental advisor on the Green Scythe Fair Committee. She is also a 
Trustee/Director of Zero Carbon World. 
 
Sarah Briton, Director 
Provides leadership on communicating with schools.  Sarah’s professional career was spent as a 
Secondary Maths teacher working with vulnerable children and families.  She recently retired 
from her final post as Headteacher with Taunton Deane Partnership College, one of the four 
Somerset County Council Pupil Referral Units.  In addition, Sarah has worked with various 
community organisations such as Mendip YMCA, City of Wells Housing Association, Mendip 
Community Credit Union, Promise, and Sustainable Wells.  Sarah’s professional qualifications 
include an M.Ed. 
 
Graham Lucas, Treasurer 
Provides bookkeeping support. Graham works with a growing number of small and start-up 
companies in and around Glastonbury, providing extensive back office and bookkeeping support.  
Graham is an Associate of the Institute of Certified Bookkeepers. 
 

Advisers 
 
Sonya Bedford, Solicitor 
Provides ACE with legal advice. Sonya is Head of Renewables at Stephens Scown and is a 
qualified solicitor specialising in renewable energy projects with an MSc in Renewable Energy.  
She is also Vice Chair of Wedmore Green Group, a director of Exeter Community Energy, Bath 
and West Community Energy and South Dartmoor Community Energy. Specialties: Renewable 
Energy all technologies – Wind (Wind Farms, Large and Small Scale single turbines), Solar (PV 
and Thermal), Hydro, Wave, Biomass, Anaerobic Digestion. Funding of Renewable Energy 
Projects. Equipment Warranties. Energy Planning. Sustainable Development (Co Housing/Eco 
Villages/Commonhold ) 
 
Nikki Pillinger, Connections Manager 
Provides advice on solar PV and battery storage.  She has an MSc in Energy Policy from Exeter 
University where she specialised in community renewable energy projects and energy markets.  
She is currently working as the Grid Connections Manager with British Solar Renewables, a 
company specialising in large scale solar and battery storage.  Nikki is a member of Sustainable 
Wells Energy Group and has worked for a number of other private energy companies in the last 
two years including Good Energy. 
 

_____________________________________________________________________________ 
 

Produced by Avalon Community Energy Limited 
A Community Benefit Society 
Registration Number 31969R 

 

www.avaloncommunityenergycoop.co.uk 


