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Impact Report 2021 

 

1. Welcome from the Board Chair 
 

The recent substantial increase in fossil fuel derived energy prices is providing 

fresh impetus to our case for supporting an exponential increase in the scale of 

renewable energy generation. The widespread recognition that this would 

simultaneously increase our national energy security and drive down carbon 

emissions is irrefutable.  

 

So I’m delighted to report that your Board has been making significant progress 

to advance our contribution to this critical endeavour. Thanks to the expertise 

and commitment of my fellow directors we are now well placed to capitalise on 

an exciting development opportunity ahead.  

 

Our prospective clean energy project 

This is the prospect of a multimillion-pound investment in renewable energy generation in 

Glastonbury, which will be financed by the Government’s Town Deal Fund, supplemented by 

community investment. To this end, we are collaborating with Mendip District Council and specialist 

consultants to develop the business case for submission to Government in June.  We anticipate 

being informed of the outcome in the Autumn.      

Community Benefit Fund 

We are acutely aware that driving down carbon emissions depends equally on increasing energy 

efficiency. To this end, our ambition is to be able to provide practical solutions for an increasing 

number of households, estimated at 5,000 in Mendip, who are living in fuel poverty.  

In support of this, it is heartening to report that a significant number of shareholders have generously 

waived the capital repayments and interest otherwise due to them. Combined with other 

contributions, these sums have amounted to an allocation of over £5k. Our progress to date is 

described more fully in section 2.   

Feed in Tariff (FiT) at Hugh Sexey School 

We reported last year on the difficulties we faced in registering the installation at Hugh Sexey School 

for the Feed in Tariff. We are now pleased to report that the registration has been completed, and 

ACE has received the £6k back payment of FIT. Over the 20 years life of the project income from 

the FiT is anticipated to exceed £50k. 
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This successful registration is thanks to the tenacity of your Board, coupled with the support of James 

Heappey MP, as well our national membership organisation, Community Energy England. 

Conclusion 

The financial year end results (summarised in Section 3) show the Balance Sheet is sound and ACE 

remains in a strong financial position. Looking ahead, we forecast that the cumulative net profit will 

have increased to enable us to achieve our target rate of interest of 5% in 2024  

 

 
Stewart Crocker 
Chair, Avalon Community Energy  
 

Tribute to Maddy Milnes – a founding director of ACE 

Maddy has played a leading role in the organisation ever since its inception nine years ago. Fellow 

directors, investors and members alike will all want to join me in expressing our sincere appreciation 

for Maddy’s amazing contribution to ACE. She will be stepping down from the Board after the AGM. 

From the outset Maddy’s unswerving dedication to the cause and clarity about the organisation’s 

direction and development have been an inspiration to us all. The fact that the organisation is in such 

a strong position to harness the exciting opportunities ahead is a real credit to Maddy’s vision and 

tenacity. Looking ahead, we’re delighted that Maddy is willing to continue to Chair the Community 

Benefit Fund Committee. 

 

2. ACE’s Community Benefit Fund 2021 

Due to rising energy costs, there are daily predictions that millions of UK households are expected 

to be dragged into fuel poverty for the first time. The work we carry out with the Community Benefit 

Fund (CBF) has become more urgent and pressing like never before. 

This has been the first year of ACE’s Community Benefit Fund.  We set up a committee of local 

people and members, administration systems and support networks.  We have worked through 

teething problems and adapted our methods to ensure we have a smooth and efficient process. 

We are in the early days of our fund, however, the committee approved 11 grants amounting to 

nearly £2400 to a range of people living in the Mendip area (Glastonbury, Street, Shepton Mallet, 

Wells and surrounding villages).  Due to the generosity of our members and the Sunlit Solar Streets 

initiative, we have £2800 to distribute in 2022. We anticipate the fund will increase significantly over 

time following installations arising from the prospective Clean Energy Project in Glastonbury. 

The CBF grant-giving process is designed to be simple to access and aims to support households 

to be more energy efficient.  In 2021 our applicants came from either the Fuel Poverty Advisor at 

CSE or Mendip CAB.  They were all from low income households and included single parents and 
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people with disabilities. Grants of up to £300 were made available for expenses to cover such things 

as curtains, dehumidifiers, draught-proofing and insulation 

Each applicant has been contacted for feedback to assess their experience of the process. Here’s a 

selection of their comments: 

o The communication with ACE has been fabulous and you responded quickly whenever there 

was an issue. 

o I was grateful that the form was filled in by the Fuel Poverty Advisor as I would not have been 

able to do that myself. 

o Without your help I would be in the same predicament with a cold living room. 

o As a deaf person in a wheelchair, I very much appreciated the direct contact.  

o The insulated flooring has made a such a difference to us.  The underlay in particular has 

made our living room much warmer. 

o Everything was great and I noticed a difference with the radiator foil immediately and the 

room was warmer. 

There is no direct evidence that energy saving has been achieved, however the experience from 

applicants is that as a consequence of the measures their homes were more comfortable, and as 

such their lives were improved.   

Feedback from Mendip Citizens Advice Bureau 

Most of the applicants came via Mendip CAB who commented that:  

• The funding was able to help many of our clients who would not have been able to get that 

help from elsewhere.  We often come across the need for dehumidifiers for damp rental 

properties. 

• From our end, the procedure worked well.  It was helpful that you could telephone the client 

to find out more about their energy/home improvement needs, and match that up with the 

kind of help you were able to give, rather than us trying to negotiate a lengthy form on an 

area in which we do not have expertise.  

The CBF Committee 

We are grateful for the support of local people and members who serve on the committee.  Two 

committee members left; Ian Dunstone from IDDEA (Solar Streets Project) and Juliet Yelverton, and 

we warmly thank them for their contribution during our first year of operation, and we also welcomed 

three new members, Paige Procter, Lindsay MacDougall and Ailsa Masterton.   

Other work 

To extend the impact of our work and to make the best use of funds, we have also sought out new 

ways to support local people and to reuse available resources.  In particular, we have made contact 

with Millfield School, which regularly renew curtains throughout their properties, and they have 

agreed to work with us over the summer to recycle unwanted curtains into homes of our applicants 

that need improved furnishings. 
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Final thoughts 

The CBF is at the beginning of its operation and while the fund is small it has given us the opportunity 

to test out our systems so that we are better prepared for a growing fund.  Addressing fuel poverty 

is one of the main original social aims of ACE and we are delighted that the fund is established and 

in time will support many more people living in our local community.    

 
Maddy Milnes 
Chair of ACE’s CBF Committee 

 

3. Performance review for 2021 

In the year ending 31st December 2021 ACE made a surplus of £2,110. Comparisons with 2020 are 
made difficult because we made some prior-year-adjustments in 2020, which introduced costs that 
should have been accounted for in previous years, and thus gave the appearance of making a loss 
of £4,691.   
 
See the summary accounts on the next page. Key points for the year to 31 December 2021 are:  
 

• Income from electricity generation is slightly higher than in 2020, and in 2021 ACE also 

generated an additional £1,200 by supporting the Flex project locally. 

• Direct costs were as expected in 2021 with £1000 for the Flex project and £500 for 

maintenance.  

• Interest paid to shareholders was higher in 2021 because the rate of interest was increased 

- and the Board is proposing another slight increase this year.  

• Annual depreciation is £9,165 as expected - the £15,122 figure in 2020 included a prior-

years-adjustment.  

 
Electricity generation since 2016 from ACE’s three sites  
 
The following graph shows slight fluctuations in generation over the years, due to variations in 
irradiation and occasional problems with the panels.  
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The full set of accounts are available separately.  

 

ACE’s finances 

 

Annual Summary Profit and Loss for the years ending 31 December  

    

 2020 2021  

Income  £21,050   £25,617   
    
Direct costs  £565   £3,486  

    

Overheads  £4,626   £4,802   

    

Interest to shareholders  £5,428     £6,054     

    

Depreciation  £15,122   £9,165   

    

Profit  £(4,691)   £2,110  

    

  

  

Summary Balance Sheet at 31 December   

    

 2020 2021  

Fixed Assets 136,441 127,276  

    

Cash at bank 36,897 33,909  

    

Others 582 4,733  

    

Total 173,920 165,918  

    

Financed by    

    

Shares 165,945 155,834  

Profit & loss account 7,975 10,084  

    

 173,920 165,918  


